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Chief pro.ject Director.
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Forest Ecosystems Managenr.n; ;' ;;uelihoods_cum_
Chairman Executive Conimittee

ullu
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llu
ullu
mpur

Dated Shimla, the 3.0 ,UL Z01g
Sub.ject: Proceedings of the 6'h meeting of Executive .ommittee under thechairmanship of Sh. pushpendera Rana (chairman Executive committee) of

Society for Improvement of F-orest Ecosystems Management & Liverihoods
in H'P' for JICA assisted Project for Improvement of Himachal pradesh
Forest Ecosystems Management & Livelihoods.

Sir,

Enclosed please find herewith, Proceedings of the 6,,, meeting of Executivecommittee under the chairmanship of Sh. pushpendera Rana (chairman Executivecommittee) of Society for Improvement of Forest Ecosystems management andLivelihoods in H'P' for JICA assisted Project for Improvement of Himachar pradesh ForestEcosystems Management & Livelihoo,ls held on 25.07.2019 at Shimla, fbr infbrmation andfurther necessary action please.

Director
Pro.ject lor Im vement of Himachal praclesh

Encl: As above
Forest Ecosyste s Management & Livelihoods



Proceedings of thc 6'h meeting of Executive committee under the Chairmanship of chiefProject Director (chairman Execufive committee) of society for rmprovement of ForestEcosvsterns M:rnagement & Livelihoods in FI.p. for itc,t assisted project forImprovenent of'Himachal Pradesh Forest llc,systems Management & Liverihoods.
I' The 6'l' meeting of Executive c.mmittee of Society tor hnprovement of Forest EcosystemsManagement and Livelihoods in H.P. for JICA assisied erole'ct ror hnprovement of HimachalPradesh Forest Er:osystems Management & Livelihoc,ds wasield onj25.07.201g at Shirnla. Thefbllowin_e \\/ere present in the ,-,r..iin_s,_

1' sh' Pushpe'dra Rana' chief Pro.iect Director. JlcA Forestry proiect-curn-chainnan
Executive rOomrnittee

2' 
3tl,lr,#i.1ia 

Sharma, Proiect Director, ilcA Foresrry proiecr-curn-Member 
Execurive

3' 
;1.ff'#l!":i',1'il:; 

ProJect Director. .IICA Foresrry pro.iecr-cum-Member 
Secrerary

4' 
3i-11;,i;.Paul' 

Addl' ProJect Director. JICA Foresrry projecr-cum-Member 
Execurive

5' Sh' Ilarclev- Singh Negi, Deputl, Project Director. JICA Forestry pro.ject-cum-Member
Executive C ornrnittee.

6' Dr' Atnan siharma, Progra-ntme Manager (Forestry & Biodiversity), pMu, JICA AssistedPIHPITEMdTL, Shimla. II.p.
l ' Ms' Neha rchakravar1y' 

lfogl?ttrt'te: Manager' (Marketi'g & Rural Financi'g). pMU.JICA Assisted plllpFEM&t_. Shimla. IJ.p. 
(

8' Ms' Keshvi Shartna, o1fice Manager. PMU, JICA Assisred plHpF,EM&L, Shirnla, H.p.9' Mr' Dinesh Sharma' Account, Munug.r. PMU, JICA Assistecl PIHPFEM&L, Shirnla.F{.P.

II' The progl'ess on the actions taken on the decisions ma<Je in the last Executive cornrnitteerneeting on I.i.03.2019' rvas assessed:

j NRT

j (a)

I

NR'IC ri,ill shortly re-aclvertise lor
remaining SMSs and (lA
Manager)

Letter dated 22.07.2019 is sent to APCCF
(Admn) a_sain reqr_resting to provide the balance

Aug 18, dr-rties ol' staft'i Cotttptttc-r operalor circLrlated vide letter datecl
r I i.08.20 i B. Thc roles and duties ol. SMS/:-_''-

j ninisterial sraff (One Finance Officer
1 
eqrrivalent to Assislant Controller F&A or

I :.T9,1 Gr._t), Action is to be taken bl, pD
I JICA in consultarion wirh CpD JICA

cjilltrcnt levels opprou.O I 
(,i) .l'he 

cluties of FTU Coordinator &

the hiring of
(Prograrnr-ne

(ii) 1'ol{ for
b)' GB in
coql,_eJj 

I



(b)

Irr.g.a'r'e Managersi @A^ccounts Manager circujated on date d
08.03.2019. Both letters to be emailed again toFCCU/DMU offices. pMtJ Shirnla will take
actron.PD(M&E),Kulm PD (M&E) KLrllu rviil share
firrrnat of data collection and
Plan with CpD on ernail and
days.

Rampur and Kullu off,c. Itern May be droppeddisbursernents to FCCU/
offices fbr vehicle and
disbursernents due to issues
to restricted firnd- flow &
availabili

Item May be dropped.

on the Gender Action plan. but needs
tbrrnat and field data to complete.

the final draft
Gender Action
post within l0

/o\\6/ rnaking
DMU

nursery
related
budget

Training module for Project staff
in advanced stage of cornpletion.

FEMP & CD&LIP format

The training cal
to be conducled
r-\Dr-\ n
?f D Rarnpur ancl l,rograrnrne Manager(l,ii,elihood & Trainings). DpD Rampur ro

PD (M&E)Kulluwill slxm
u,ith CPD on ernail and post. English format tob. n"' r i;.J ;;il;,i;H;';ffi"il',1,1:1"''"

GeM registration i, rtill i,r*-pl"t. Registration cou-rpret.d-an@
P,-19!94!y DPD Rarnpur. Item rnay be dropped.Seven claim filed Rein'rbursernent clairni ofR rilZ,ggl t _,

Rs. 1 I ,40,7351-, Rs. 13.32.7 571_
Rs. 64,04,6481- and Rs. g1,40,4401_ (i.e. upto
February 2019) have been received fiorn JICA.
Reirnbursement Clairn for the month of.March
(lNR 7.37 Cr) and May (INI{ g7.3g lacs) is senr
to JICA and still awaited.

CCF Rarnpur has sugg.rt.d thut tl-,.
DMUs shoulcl submit the request for
release of funds on execution of
pro.ject works to FCCU and FCCU
after due verification should
recommend it to pMU for release of
funds, The PMIJ should then release
funds directly to DMUs. This
mechanisrn is necessary to ensure
involvement o1' circle office and
exercise effective control over
DMUs in implernentation o1. pro.ject
activities.
To start Baseline Survey.



co-develop and fidliG-th. ,J"rfr

To devise
consolidated f
field.

p I ann ing Oep u-t,r, 
"nifor

(g'tr to be dropped.
progress is being used.

For Tal
become

Activities

Toul Diaries of IjTtJ
and SMS.

CAMPA M;dJ-r.dr_=-==__- studied. The
earliest. pro,q.

Training to take action.
(Livelihood & 

I

lraining to he orgalrized

Yngr, (GISrt f r ,nd prog.

ondared t-32019;,.qrffi
f3.:^fnnit keeping the ,"rp.r,'balance in

to be

at the
Mngr,

0n) Me ch an i s rn o1. fr" d l"* for-
financial year.

new

the Socieries' account at rhe close ;iiffi:;l
,\'ear so that the
hu,rp.,.J io,,,1^1,'l*'::.' ;jrtJ; Tt'?:'i,::lllnancial year till. the ri,;. 

- 
i; ,, provided.However the same has not U..n upp.ou.O.Case has been movecl to Uofp & theGot,ernment to rnodif, the flow of funds ondarecl 

?2',u April. 20ig anci n...iru.y funds

P],:. .?.:l asl<ed under cru-n-iin_eio ro

(n) Prepara
be con
/, I OUt ^,-(18''' ano ly'. March. 20lg) and FTIchait (22,u & 23,d ruurri.ioig.).
Additional

Kullu and Deputy
Rarnpur to give

f.,.^lt:. r ",qrrr_rrt_l1lu to

:i,.,1':u,._ 
rhe pro.ject irnplernentation on dated4'" July,2019

Itern may Ue OroppeO-

Project Director
Project Director

esentation,

New A nda Items
Further Necessary Action

rtilt, ;;-rivru ollrce can advcrtisc posts
hired by HpNRXzlS, since'now
received.
Re-advertising letter with details oncopied to HpNI{MS along *iil ;EC proceeding (with I w;eks ;i;

to be originally
NOC has been

posts to be
copy ol'6'1'
to respond

Pending/Ort*u*.A Stalf

rn _c'ase ot an). ob.ieqtion)



(ii) Site Selection

Re-organization

receivirrg Ule
r decision to be taken Aonnrrli-^t,.

r t) (Ad
Division
[]i'aq,.,," :9g,& Shimla, and

across fbr all component of JICA assisteJProiect.

Ililaspr,r \,,,i-re: ru (MAE) orir"'rli,, "ilrcsponsible fbr 
_Circles I(uitLi HaanOi andcllNp Wildtifb Sharnshi, a"lri.rrf Division.and.DpD Rarnpur ifr ue ;;";#ie fbr Rohru

!1v1,sion, 
Rarnpur circle ."; S;;;la WildlifeSouth Circte |ol .o,"pf .i." planning,

j:11."-:.::arion and voniio.tilj L Evaluation

Itesponsib i I ities/Duties

I (iv)

ect Director
Proje\t for lmprovement of H.P.
Fores\Ecosystems Management
& tlYellhoods, Shimta

Reirnbursern.ntaluirn
TDS wil

all goods and services
and adherence to berrwV LU UC

.r"0,'r".Jil cooal rorrnalities and statutory

Letter to be sent to aII DDOs with clearinstructions on tax deductions andreimbursernent claims.TaxiRates-@


